2 Zé‘PROVlDENCE Art CLUB

Y .
THE ART OF G{[/ﬁ/&/‘/é[é‘w

144" Annual Meeting of the Membership
Wednesday, June 11, 2025 at 6PM
11 Thomas Street
Providence, RI 02903
In-Person, Maxwell Mays Gallery

Call to Order
President’s Greetings: L. Hynes

The 144" Annual Meeting of the Membership was called to order at 6:04 p.m. by L.
Hynes, President. She welcomed all present, noted votes for the Board of Managers
have been tallied and noted that quorum for the meeting today has been met (quorum
is 95 based on Constitutional requirement .15 x 670 Members). She reminded everyone
to gather for the traditional Strawberry Festival following conclusion of the meeting.

Approval of the Minutes of the June 12, 2024 Annual Meeting of the Membership:

C. Wharton made the MOTION to waive the reading of minutes of the June 12, 2024
Annual Meeting of the Membership; P. D’Amico seconded the motion. L. Hynes asked
if there was any discussion, and hearing none the motion passed via voice vote, without
objection. LINK to minutes

C. Wharton made the MOTION to approve the Minutes of the June 12, 2024 Annual
Meeting of the Membership; P. D’ Amico seconded the motion. L. Hynes asked if there
was any discussion, and hearing none the motion passed via voice vote without
objection.

Communications and Notices: None

REPORTS OF COMMITTEES:

Treasurer’s Report: Carl Helmetag

C. Helmetag spoke to the Treasurer’s responsibility to work with the Finance
Committee to monitor Club finances and the allocation of resources needed to deliver
the exceptional experience that Members expect, while ensuring the Art Club retains the
financial strength to continue that tradition.

The past year’s goal was to reduce the operational loss of running the Art Club and we
were successful in reducing that loss by $30,000 from the previous fiscal year. A more
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sizeable reduction was hoped for, but unexpected items including higher utility costs
from a colder than usual winter had an impact.

We are awaiting the results of our annual audit for fiscal year ending April 30, 2025,
but preliminary numbers indicate we experienced a net overall positive result after
including non-operational items - expansion assessment, investment gains, interest
income, interest expense, bequests and depreciation. Our balance sheet continued to
strengthen; investment funds stand at $3.5 million, operating cash balance is strong, we
continued to pay down our mortgage and invested almost $100,000 in capital
improvements in the Fleur de Lys building and interiors of the Deacon Taylor House,
and acquired an internet-based phone system, and replacing refrigeration equipment.
A detailed description of the expenses this past fiscal year was sent out as part of the
materials posted for tonight’s meeting.

The upcoming 2025-2026 fiscal year’s budget is similar to last fiscal year’s and
includes a dues increase of approximately 5% that will provide for capital
improvements to our historic properties, replacing equipment that’s reached the end of
its useful life, and supporting staff. It was difficult to ask our membership for the
increase, but your Treasurer, the Finance Committee, and Board felt it was required to
continue this work and to maintain the experience that is the Providence Art Club.
Thank you for approving the increase.

This is C. Helmetag's last report as Treasurer; the Board has term limits and he has
reached the end of his tenure. Steve Lunt will take over after this meeting; he has an
exceptional background for the position. C. Helmetag thanked him for taking on this
responsibility.

Secretary’s Report: Caroline Reed

C. Reed read the Secretary’s Report. As is the Club’s tradition, this included a
Necrology, or listing of Club Members who have passed between the last Annual
Meeting of the Membership and April 30, 2025. Statistics regarding the total number of
Club Members and their membership and demographic categories (Exhibiting Artist,
Arts Professionals, Patrons, Life Members; New and Reinstated Members) as of April
30, 2025, representing a snapshot regarding the makeup of the Club at that time, were
also read. LINK to report

Governance/Nomination Report: Rebecca Riley

R. Riley explained the process followed over the past year by the five members of the
Nominating Committee (Angel Dean, Artist; Kirsten Thorensen, Arts Professional;
Wayne Franklin, Patron; Susan Aitcheson, Artist/Co-Chair; Rebecca Riley, Patron/Co-
Chair).

The committee developed a set of policies and procedures to guide their work,
including a matrix of the professional skills and experiences present on the current
Board, as well those needed in the near term. They then identified potential candidates
from a pool of Members - as recommended by other Members or who were recruited
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because of their unique skills and professional experiences - who distinguished
themselves in volunteer service to the Club.

Over 45 Members were interviewed who matched both the experience and skill set
needed on the Board and who had a deep passion for PAC as well as being willing to
serve on its governing body. Because he became a candidate himself, Wayne Franklin
withdrew from the Committee’s final work.

As part of this process members of the Nominating Committee were able to discuss
the roles and responsibilities of serving on the Board with the Members they
interviewed.

In addition to identifying and putting forth candidates for the Board, the nominating
process of meeting and getting to know Club Members more deeply allowed for
matching the individuals interviewed with opportunities for joining an Art Club
committee or for becoming involved in other volunteer opportunities at PAC.

The Governance Committee is pleased to nominate the following individuals in
accordance with Article III Section 3.30, Nominations and Elections, of the Constitution
of the Providence Art Club:

Carol Beagan, AR 2004
Lisa Browning, PA 2021
Wayne Franklin, PA 2020
Brent Runyon, ARP 2015

General Manager’s Report: Seb Borges

S. Borges made brief remarks regarding the successes and challenges of the past year,
focusing on his and his team’s pride in their ability to respond to unique situations to
provide the high-level experience that Members expect. He thanked everyone for their
support over the years, and noted that Members’ appreciation is a key to staff longevity.

COMMITTEE REPORT WHICH WILL NOT BE READ: L. Hynes

L. Hynes noted that reports of the following committees will not be read, as they
were available on the Members’ portal prior to this meeting. Copies are available in the
June 11, 2025 “144 Annual Report, Agenda & Committee Reports” and upon request.

Archive Committee: Chris Ratcliffe, Archivist

Art Committee: Anne Wert, Chair; Ann Thacher, Vice-Chair

Arts Qualifications Committee: Merle Poulton and David Witbeck, Co-Chairs
Café Committee: W. Bruce Tillinghast, Chair; Roberta Wexler Ehrlich, Vice-Chair
Collections Committee: Nancy Whipple Grinnell, Chair

Development Committee: Gail A. Ginnetty, Chair

Education Committee: Nick Miles, Chair; Angel Dean, Vice Chair
Entertainment Committee: Chris Ratcliffe and Kelly McCullough
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Finance Committee: Charles Wharton, Chair

Galleries: Michael Rose, Gallery Manager

Governance Committee: Susan Aitcheson and Caroline Reed, Co-Chairs
House Committee: Torn Monahan and Audrey Monahan, Co-Chairs
Investment Committee: Frederick R. Mattis, Chair

Membership Committee: Judy Vilmain and Suzanne O’Shea, Co-Chairs
Property Committee: Clark Schoettle, Chair

Travel Committee: Nancy Springett and Anne Carty, Co-Chairs

S. Aitcheson made the MOTION to accept the listed Committee Reports as
submitted and L. Hynes seconded. L. Hynes asked if there was any discussion, and
hearing none the motion passed via voice vote without objection.

OLD BUSINESS: None

NEW BUSINESS:
1. Dues Increase — Electronic Voting Results: Carl Helmetag, Treasurer and
Susan Aitcheson, Assistant Treasurer/Assistant Secretary

Voting results for the proposed dues increase PASSED with the following count:
FOR: __ 216 AGAINST: ___38

As per Article I, Section 2.04 Dues and Fees of the Providence Art Club
Constitution, the following dues increase will be effective at the beginning of the
new month, July 1, 2025.

Type Current Proposed $ Increase
Monthly Dues | Monthly Dues

Exhibiting Artist/Arts $110.00 $115.92 $5.92

Professional, Resident

Exhibiting Artist/Arts $56.00 $60.28 $4.28

Professional, Non-Resident

Patron, Resident $138.00 $144.90 $6.90

Patron, Non-Resident $70.00 $75.35 $5.35

All assessments will remain the same.

2. Elections of Board Members: C. Helmetag, Treasurer and S. Aitcheson,
Assistant Treasurer/Assistant Secretary
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Voting Results for Elections of Board Members: ALL ELECTED
Number voting: 255 Number abstentions: 5

For three-year terms to the Board of Managers, expiring in 2028:

New Managers, 3-year term:
Carol Beagan (AR 2004)

Lisa Browning (PA 2021)
Wayne Franklin (PA 2020)
Brent Runyon (ARP 2015)

3. Life Membership Announcement: L. Hynes
The following are now Life Members:
- Mrs. Janice Libby, Patron Member 1985
- Ms. Betsy Zimmerman, Exhibiting Artist Member 1995; PAC Medal Recipient

QUESTION / RESPONSES: No questions were received by the May 26, 2025
deadline.

PRESIDENT’S CLOSING REMARKS: L. Hynes
L. Hynes thanked the following individuals who are now leaving the Board of
Managers and asked them to stand and be recognized:

S. Aitcheson, Assistant Secretary and Assistant Treasurer
C. Helmetag, Treasurer

B. Tillinghast, Chair of the Café Committee

C. Wharton, Chair of the Finance Committee

All will remain active on various committees.

ADJOURNMENT
There being no further business, A. Wert made the MOTION to adjourn and P.
D’Amico seconded the motion. L. Hynes asked if there was any discussion, and hearing

none, the motion passed via voice vote, without objection.
Respectfully Submitted,

Caroline F. Reed, Secretary
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